
teamBEDS&LUTON

Introduction



To work with 

partnerships 

across the 

community to 

succeed in sport 

and physical 

activity.

Our Mission



Our Vision
A Healthier, 

Happier and Fitter 

Bedfordshire



Address inactivity

Address inequality

Maximise the social 

& economic 

impact of sport.

We need to 







1. Physical wellbeing
2. Individual development
3. Mental wellbeing 
4. Social & community development 
5. Economic development



Sports England Investments

1. Tackling inactivity 
• At any one time 28 per cent of people in England are inactive

2. Children and young people
• Focus on pre- and post-school activities that increase children’s capability and enjoyment

3. Volunteering 
• Highlighting the dual benefit this has to sport and the individual

4. Taking sport and activity into the mass market
• To seek out and back the ideas that can help make sport a mass market activity

5. Sustaining the core market
• To ensure that those who have a strong affinity for sport – including the highly valuable but small-

scale talent pool – are treated as valued customers by the sport system.

6. Local Delivery
• Where people live and work plays a big part in the choices they make, with each community 

having its unique structure, relationships and geography. 

7. Facilities
• Investment in all types of facilities

Source: Sports England



How we translate these national strategies locally

Bedford

Central 
Beds

Luton

WE MAKE SPORT HAPPEN

- Funding and insight
- Coaching support
- Club Support & development
- Safeguarding support
- Disability support & funding
- Satellite club funding
- School games, conferences

WE INSPIRE PEOPLE TO 
GET ACTIVE
- Inspirational local stories
- Activity finder
- Getting active at work
- Disability support



Our priorities

1. Broker and facilitate access to more resources.

2. Support local organisations to make 
opportunities for all more accessible.

3. Continuously improve our granular 
understanding of community.

4. Support and facilitate a high quality sport and 
physical activity framework.

5. Deliver national programmes successfully at a 
local level.

6. Support the development of a high quality, 
appropriate workforce (coaching) across 
Bedfordshire.



Our Values 

Collaborative: 

Working as a team to support and engage our 
local communities. 

Creative: 

Always aiming to support and facilitate a 
range of innovative, exciting and valued 
opportunities or solutions. 

Effective:

Passionate knowledgeable team committed to 
successfully making a difference across 
Bedfordshire. 



Partner Impact

They provide valuable 
support and advice to set 

up our Satellite Club’

‘They supports my 
coaching 

development’
‘They assisted 
with my grant 
applications’

‘They offer great 
networking 

opportunities’

‘They are the go to 
for local knowledge’

‘They provide national 

updates and understanding 

of the wider context in which 
we operate’

‘They work hard 
to find provision 
for disabilities’

Source: 2018 Partner Satisfaction Report for Team Beds & Luton



Impact



Impact


